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KET QUA SAN XUAT - KINH DOANH THANG 04/2019
1. Tinh hinh san xuat kinh doanh:

1.1.  San xuit:
Trong thang 04 toan Cong ty khai thac dugc 991,48 tin mu quy kho, dat 74,0% ké hoach.
Liy ké san lugng mu 4 thang dau nim 2019 toan Cong ty thuc hién dugc 2.459,69 tan,
dat 13,66% ké hoach nam 2019. vy
Két thic cong tac thu héi didu tong san lugng diéu thu héi toan cong ty thue hién dugg/Sy
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* Xudt ban: Trong thang 4/2019 tiéu thu 568,66 tin mu cao su thanh pham, gia xut ban w

1.2.  Kinh doanh: W

binh quan 1.353,96 USD/tan, doanh thu dat 769.935 USD.

Lity ké tiéu thu dén hét thang 4/2019 dat 5.614,73 tan mu cao su thanh pham, gia xuét
ban binh quén 1.281,06 USD/tdn, tong doanh thu 7.192.796 USD, dat 30% ké hoach nam
*Ky hop déng: Trong thang 4/2019 cong ty ky hop dong tong cdng 817,92 tan cao su
cac loai. Trong do:

Ky ban xuat khau 757,44 tan cao su SVR3L, don gia binh quan 1.525,78 usd/tan.

Ky ban noi dia 60,46 tan cao su SVRCV60 ‘don gid bq dat 1.468,68 usd/tan.

i S6 lwgng liy ké | Doanh thu Don gia binh quan
Khoan muc . . "
(tan) liy ké (USD) (USD/tan)
- Xuat khéu 2.508,32 3.309.755 1.319,51
- Noi dia 3.106.41 3.883.041 1.250.01
Tong cong 5.614,73 7.192.796 1.281,06

2. Cong tac tai chinh:
Thuc hién ndp ngén sach Nha nuée 14.017.572.911 dong, bao gbm céc khoan thué nhu sau:



Thang 04/2019 Liiy ké nim 2019
Dién giai R 3
(dong) (dong)
g glad, giating 737.067.600 3.525.300.586
- Thug thu nhp doanh nghiép 205.771.053 6.428.220.454
- Thu¢ thu nhdp ca nhan 270.377.305 2.338.202.028
- Thué tai nguyén i
- Thué khac & mon bai 181.484.211
Bl 44.591.621 1.544.365.632
Tong cong 1.257.807.579 14.017.572.911

3. Cong tac nong nghiép:
- Cao su kinh doanh tap trung cong tac gan mang chin mua.
- Vuon cao su KTCB1 thyc hién bon phan hé trong diam, tia choi tao hinh.

Trong thang 4 do gi6 16¢ 1am mot sb cay bi nghiéng va gay do. Da tién hanh cua cét
2. 409 cay giy do.

4. Cong tac ché bién:

- Tong khoi lugng mu thanh pham ché bién trong thang 04/2019: 796.727 kg. Trong do:
SVR3L 1a 422.087kg, SVR CV60 la 207.550, SVRS la 7.350 kg, SVR10 l1a 57.705 kg. mu
ngoai 1¢ 1a 102.235 kg

- Cong tac bao dudng dau vu da hoan thanh. DCCB mi nude va DCCB mu phu da di vao
hoat dong. T6 co khi tap trung kiém tra, diéu chinh may moc dé may hoat dong on dinh va
stra chira cac hu hong nho, dam bao tién do phuc vu cOng tac san xuat.

5. Cong tac xay dung co ban:

- Trong thang 4, cong tac xdy dung co ban tép trung cho vigc xay dung cac hang muc cai
tao hé thong xur ly nuge thai tai NMCB, cu thé nhu: Stra vach hd hiéu khi 6, xay nha dat h¢
thong may, ho ling bun...

- Hoan thién ho so nghiém thu cdc cong trinh: stra chira lan tam cho cong nhan tai NTI,
NT3, hang rao khudn vién bé danh dong NT4...

- Theo doi, giam sat thi cong cac cong trinh dang trién khai tai cac don vi truc thude va
cong ty.

6. Cong tic to chirc, lao dong, tién lrong:

- Cong tac tuyén dung luén duge chu trong - dac bi¢t cong nhan khai thac, dam bao tim
kiém nhan sy phu hop cho cac vi tri. Pong thoi ciing ¢, tuyén dung CBNV khdi gidn tiép
dap mg nhu cau nhan sy ndm 2019.

- Téng s6 CBCNV tai thoi diém 30/4/2019: 2.527 nguoi, trong do: gian tiép co 180 nguoi
(trong do ¢6 10 nguoi Lao) va truc 1lep ¢0 2.347 nguoi (trong do co 86 nguoi Vigt). Ty I¢
gian ucpx’tong s6 14 7,12%. Ty 18 truc tiép/tong sb 1a 92, 88%.

- Thuc hién ddy du thu tuc thanh toan luong va giai quyet cac ché do Bao hiém xa hoi kip
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thot, duang quy dinh cho ngLrorl lao dong khong c6 trudng hgp nao xay ra khiéu nai.
7. Cong tac bio vé,y té cong dong:

- Cong tac quan ly bdo vé san pham, vuon cdy tai don vi ludn duge chi trong va dat la
nhi¢m vu trong tdm bén canh cdng tac san xuat.

- Cong tac bao vé ANTT ciing dugc cac don vi cha trong thue hién va khong ¢o vu viée
vi pham nao xay ra.

- Cong tac phong chong chay mia kho duge céc d(m vi tdp trung thye hién dam bao ding
quy dinh, khong xay ra chay vuon cdy.

- Cong tic y té cong dong: tiép tuc cap phat thude y té va so cap ctru cho ngudi lao dong
va dan ban quanh vung du an.

8. Hoat dong dau tu khic: Cong ty TNHH Néng nghiép Céong nghé cao DRI

- Trong 4 thang dau nam 2019, tong s6 von da giai ngan cho du an dau tu trong chudi va
sdu riéng 14 6,07 ty dong. Cac chi phi khac bam sat theo ké hoach tai chinh nam 2019.

- Ba hoan thi¢n vi¢c cai tao nha kho thanh phong & cho CBCNV.

- Trong thang 04 da xuét ban dugc 329,54 tan chudi twoi; doanh thu duogc 2,306 ty dong.
Ly ké xuat ban dugc 420,26 tan chudi twoi , véi doanh thu 2,943 ty dong

- Cong tac cham soc vuon chudi tiép tuc thue hién cac hang muc: tudi nude, bon phan,
lam c6 goe. xtr Iy cdy con, chich bap. vit rdu, bao budng, 16t nai, phun thuéc BVTV.

- Déi véi cong tac cham soc vuon su riéng thuc hién cac hang muc: lam ¢o goc bon phan
thac

- Déi v6i cong tac chim soc¢ vuon cao su thyue hi¢n cac hang muc: thure hién cong tac khoan
hé, bon phan chuan bi cho trong dam
9. Cong tac khac:
- H¢ thong ISO: dang ra sodt, sira ddi mét & tai licu thuge Hé thong quan Iy chat luong va
H¢ thong quan ly Phong thi nghi¢ém cho phu hop véi thue té.

- Phat trién cao su bén ving: Ba cu can bo phu trach cong tac Phat trién bén virng tham
gia 16p tap huan vé két ndi cong dong do Tap doan cong nghiép cao su VN, Oxfam va Pan
Nature t6 chuce tai TP. HCM.

Trén day 1a bdo céo tinh hinh hoat dong san xuét kinh doanh thang 4/2019 ctia cong ty.

Tréan trong!
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