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KET QUA SAN XUAT — KINH DOANH THANG 08/2019
1. Tinh hinh san xuit kinh doanh:

1.1.  San xuit:

- Trong thang 08 toan Cong ty khai thac duoc 896,15 tin mu quy kho, dat 62,23% ké
hoach (KH thang 1.440 tan). Nguyén nhan khong hoan thanh KHSL 1a do: Trong thang
8 diéu kién thoi tiét khong thuan loi, mua nhiéu di anh huéng dén cong téc khai théc
tai cac don vi.

- Lily ké san lugng mu 8 thang nam 2019 toan Cong ty khai théc dwoc 7.479,82 tén, dat
41,55% ké hoach nam 2019.

1.2. Kinh doanh:

* Xuit ban: Trong thang 8/2019 tiéu thu 1.393,96 tn mu cao su thanh pham, gia
xuat ban binh quan 1.299.66 USD/tan, doanh thu dat 1.811.675 USD,

Lity ké tiéu thu dén hét thang 8/2019 dat 10.325,49 tan mu cao su thanh pham gia
xuat ban binh quan 1.328,78 USD/tan, tong doanh thu 13.720.254 USD, dat 57% ké hoach
doanh thu ctia nam.

, S6 lwong liy ké Doanh thu Don gia binh quan
Khoan muc : : F
_ (thn) \ liy ké (USD) (USD/tén)
| - Xuat khau 5.651.94 7.870.732 1.392,57
- Noi dia 4.673,55 5.849.521 1.251,62
Tong cong 10.325,49 13.720.254 1.328,78

*Ky hop dong: Trong thang 8/2019 cong ty ky hop dong tong cong 1.714.68 tén cao
su cdc loai. Trong do:

Ky ban xuét khau 808,32 tin cao su SVR3L v6i gid binh quén dat 1.337,36 USD/tan,
221.76 tan cao su SVR 10 véi gia binh quan 1.265,16 USD/tén.

Ky ban ndi dia 684,6 tan cao su SVR3L vai gia binh quan dat 1.200 USD/tén.
2. Cong tac tai chinh:
Thye hién ndp ngén sdch Nha nuéc 28.734.321.723 dong, bao gdm céc khoan thué nhu sau:



it Thang 08/2019 Liiy ké nam 2019
Dién giai i 3
(dong) (dong)

. Thue’:: gia tri gia tang 771.296.106 7.203.430.776
- Thug¢ thu nhép doanh nghi¢p 3.272.248.784 13.478.889.093
- Thu¢ thu nhp cé nhan 957.569.069 5.268.042.176
- Thué tai nguyén
- Thu{e nhép khau 133.462.426 263.447.857
- Thué khac & mon bai 691.930.005 964.952.440
- Tién thué dat 1.555.559.381

Téng cong 5.826.506.391 28.734.321.723

3. Céng tac nong nghiép: Cong ty tap trung thuc hién mot s6 hang muc sau:

+ Vuon cao su KD: Phun thudce ¢6 hang, bang va xir Iy chdi dai.

+ Vuon cao su KTCB1: Lam ¢o hang, tia chdi tao hinh.

+ Vuon diéu: Phun thude ¢6 va phat chdi vuon diéu. -

4. Cong tac ché bién: Trong thang 08 cong ty ché bién dugc 959, 33 tan mu thanh pham,

trong d6 co ciu san phdm nhu sau:

“Théang 08/2019
Loai san pham S6 lwong (tan) %

SVR 3L 608,17 63.40
SVR10 276,12 oIR8
SVRS5 25.78 2,69
V20

SVR CV50

SVR CV60 34,55 3,60
Ngoai 1¢ 14,70 1,53
Tong cong 959,33 100

5. Cong tac xay dung co ban:

Trong thang 8/2019 cong tdc XCDB tap trung mot s6 hang muyc sau:

- Hoan thién cdc hang muc cai tao hé thong xir Iy nude thai tai Nha may ché bién va

dua vao sur dung.

- Thuc hién lam bé danh dong va mai che bé danh dong tai cum T 3+7, chéng lay

duong 16 E2.5-E3.5 tai Nong truong 4.

- Thyc hién tu sira hang rio va trong cdy xanh tai hd xir 1y njudc thai khu B- Nha may

ché bién.

6. Cong tic to chirc, lao dong, tién lwong:




- Cong tac tuyén dung ludn duoge chi trong, dam bao tim kiém nhén su phu hop cho
cac vi tri.

- Tong s0 CBCNV tai thoi diém 31/8/2019: 2.532 ngudi. trong dé: gian tiép co 185
nguoi (trong do ¢d 15 nguoi Lao) va truc tiép co 2. 347 nguoi (trong do co 85 nguoi
Viét). Ty 1¢ gian tiép/tong s6 la 7.3%. Ty 1¢ truc tiép/tong %0 14 92.7%

- Thue hién day du tha tuc thanh toan luong va giai quy ét cac ché do Bao hiém xa hoi

kip thoi, ding quy dinh cho nguoi lao dong khong cé truong hop nao xay ra khiéu nai.

7. Cong tac bao vé, y té cong dong:

- Cong tac quan 1y bao vé san pham, vuon cdy tai don vi luén duge chu trong va dat
[a nhiém vy trong tim bén canh cong tac san xuat. Trong thang khong ¢6 vu viée nao vi pham
xay ra.
- Cong tac bao vé ANTT cung duge cac don vi chu trong thue hign.
- Cong tac y té cong d()na Cac tram v té tiép tuc cong tac y té cong dong va thue hién
so cap ciru doi vai nguoi lao dong va dan ban quanh vung du an
8. Hoat dgng dau tw khac: Cong ty TNHH Nong nghiép Cong nghé cao DRI

- Trong 8 thang dau nam 2019, tong s6 von da giai ngan cho du an dau tu trong chudi 2173
va sdu riéng 12 9.79 tv dong (Cong ty da tra bt ng gde va sé du tai ngay 31/08/2019 1a 6.1 1\
ty dong). Cac chi phi khic bam sat theo k& hoach tai chinh nam 2019. HKN o

- Trong thang 8 cong ty xuat ban dugc 150.46 tan chudi véi-doanh thu 757.53 triéuCAO SU |y
dong. Lity ké 8 thang xuat ban duoc 1.911.33 tan chudi tuoi. doanh thu dat 11,991 ty dong. LAK v‘g
- Cong tac cham soc vuon chudi: tudi nude, bon phéan, xutr 1y cdy con, chich bap. vat réu._tgg‘/fp
bao budng, 16t nai. phun thuéc BVTV cay vu 2. thu hoach chudi vu 1.
- D6i voi con g tac cham soc vudn sau rién g thuc hi¢én cac hang muc: lam ¢co géc va xan
ré chubi xung quanh.
9. Cong tac khac:
- Phong kiém pham da hoan thién Ho so khac phuc dbi vai dot Danh gia chirmg nhan
lai d6i voi HT quan ly Phong thi nghiém theo tiéu chuan ISO/IEC 17025:2017 diang thoi
gian quy dinh.
- Dang ra sodt. stra doi mot s tai liéu thuoe Hé thong quan 1y chat lugng cho phu hop
v6i thue té (QT09 — QT ché bién mu cao su. HD/KTO1- Hudng dan cong viée ché bién mu
cao su, ban hanh va ¢6 hiéu luc tr 01/8/2019).
- Chuan bi cho hoat dong Péanh gia giam sat ddi voi HT quan ly chét luong theo tiéu
chuan I1SO 9001:2015 theo Chuong trinh danh gia cua Quacert ngay 27/8/2019.
- Tiép tuc thyc hién cac ndi dung ké hoach Phat trién bén virng ctia Cong ty theo chu
truong cua HDQT .
Trén day la bdo céo tinh hinh hoat dong san xuét kinh doanh thang 8/2019 cua cong ty.
Tran trong!
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