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BAO CAO
KET QUA SAN XUAT - KINH DOANH THANG 4/2023

1. Tinh hinh san xuét kinh doanh:
1.1.  San xuat:

Trong thang 4/2023, Cong ty thuc hién khai thac dugc 803,86/1.058 tan mi quy kho,
dat 75,98% ké hoach cua thang. Nguyén nhan khong hoan thanh ké hoach san luong mu
thang 4 1a do thoi tiét nira dau thang 4/2023 néng néng, khéng c6 mua nén do 4 am vuon cay
thap anh hudng dén kha nang huy dong mu cua vuon cay va trong thang 4 ¢6 tét co truyén
ctia Lao cong nhan nguoi Lao nghi cao nén ty 18 ving cao nhiéu.

Lity ké san lugng khai thac dén 30/4 duoc 2.035,40/15.000 tin, dat 13,57% ké hoach
nam 2023.

Tong khoi luorng diéu tuoi thu hoach hét ngdy 24/04/2023 dugc 129,06/201 tan, dat
64,21% ké hoach nam 2023.

1.2. Kinh doanh:

* Xuat ban san pham mu cao su: trong thang 4 cong ty khong thyc hién cong tac
ban hang do nghi lich thoi vy, khong c6 san pham.

2. Cong tac tai chinh:
Thang 4/2023 thuc hién ndp ngan sach Nha nude 2.433.578.837 dong, bao gom:

e Thang 04/2023 Liiy ké nim 2023
Dién giai k S
(dong) (dong)
- Thué gia tri gia tang 2.554.734.562
- Thué thu nhap doanh nghiép 2.093.663.585 8.760.330.252

- Thué thu nhép cé nhan 339.915.253 2.107.583.130

- Thué tai nguyén

- Thué nhép khéu

- Thué khac & mén bai © 96.388.979

- Tién thué dat 1.848.805.084
- Tong cong 2.433.578.837 15.367.842.007

3. Cong tac nong nghiép:

Trong thang 4 Cong ty chi yéu tap trung thye hién hang muyc gén mang chan mua trén
vuon cao su kinh doanh. Vuon cao su kién thiét co ban thuc hién cong viée cit tia chdi dai,
lam c0 trén hang va cay cham soc. Vuon diéu khong thuc hién cong tac chim séc vuon cdy,
chu yéu tap trung cho cong tac thu hai va bao vé san pham. Cac hang muc cong viéc thuc hién
dam bdo dung quy trinh cta cong ty.



4. Cong tac ché bién:
Béng TH khdi lwgng mii ché bién thang 04/2023

DTV: Tin
Ché bién mi cao su thang 04 Liy ké ché bién nim 2023
STT Mﬁhtxhﬁ“h DC mi nuwée DC mii phu DC mii nuée DC mii phy
A KL KL KL KL
0, 0, 0,
(Tén) @ (Tén) & (Tén) /e (Tén) %
| SVR3L 569,46 89,26 - - 1.546,01 93,15 - -
2 SVR5 30,17 4,73 - - 58,77 3,54 - -
3 SVRI10 - - - - - - 432,11 99,28
4 CV60 21,04 3,30 - - 34,48 2,08 - -
5 | Ngoai lé 16,60 2,60 - - 16,60 1,00 - -
6 | Mu tan thu - - - - - - - -
Tén thu
6.1 NMCB 0,70 0,11 - - 2,49 0,15 2,70 0,62
62 NEop I mu | g 4 : 144 | 0,09 042| 0,10
mau KP
6.3 | Tan thu HNT - - - - -
o Téng cong - | 637,96 | 100,00 - - | 1.659,78 | 100,00 435,23 | 100,00

S. Cong tac xay dung co ban:
- Néng truong 1: tiép tuc thi cong nha & 30 phong cum T 01+02+07 va tu sira nha
xdy 5 phong day 1 khu tap thé CBCNV.

- Nong truong 2: tlep tuc thi cong 02 nha tryc bdo v¢ trén 16; thi cong nha ¢ 30 phong
_cum T4 1; thi cong nha & 30 phong cum t6 7+9; 1am sap mu phu ngoai 16; tu stra ciu gd qua
sudi.

- Nong truong 3: tiép tuc thi cong nha & 30 phong cum T6 05+06; khoan giéng nudce
sinh hoat tai cum t6 4+7.
- Nong truong 4: lam sap mu phu ngoai 106.
- Nha may ché bién: thi cong mai che bai rira xe; hoan thanh hang muc hang rao ho
ky khi, muong thoat nuéc va khung sét bao vé bon dau.
6. Cong tac tb chirc, lao dong, tién lwong:

- Tong s6 CBCNV hién ¢ 2. 544 nguoi, trong d6 gian tiép c6 181 nguoi, tryc tiép co
2.363 nguoi. Ty 1€ gian tiép/téng sb lao dong 1a 7,1%. Ty 1¢ truc tiép/tong sb lao dong 1a
92,9%.

- Thyc hién day du thu tuc thanh toan lwong va giai quyet cac ché do chinh sach cho
ngudi lao dong kip thoi, diing quy dinh khong dé xay ra khiéu nai.

7. Cong tac bao vé, y té cong dong°

- Cong tac quan ly bao vé san pham, vuon cdy tai don vi luén dugc chu trong va dat
1a nhiém vu trong tdm bén canh cong tac san xuét. Trong thang 4, lyc luong bao vé cia Cong
ty di phdi hop véi cac Noéng trudng thuc hién viée tuan tra, canh gac, bao v¢ vuon cay va tai
san trong toan Cong ty.



- Céng tac y té cong dong: tiép tuc cap phét thudc y té va so cép ciru cho nguoi lao
dong va dan ban quanh vung dy an.

8. Hoat dong dau tw khac: Cong ty TNHH Nong nghiép Cong nghé cao DRI

- Tong dién tich canh tac 1a 141.94 ha; cdy trong chinh ciia cong ty la chudi va sau riéng
trong Xen cao su.

- Trong thang 4 thu hoach dugc 84,34 tan/60 tan chudi tuoi, dat 140% ké hoach thang.
Lity ké dén hét thang 4 thu hoach duoc 260,08 tan, dat 16,6% ké& hoach nim (KH nam la
1.566 tan).

- Xuét ban 84,34 tAn chudi tuoi, gia ban binh quan 3.500 dong/kg, tdng doanh thu
295,19 tridu dong.

- Chu trong cong tac chdm séc vuon siu riéng trong ndm 2018: bén phén, phun thudc
BVTV dinh ky cho cdy, lam co, tia chdi...dé chuin bi dua vao kinh doanh trong ndm 2024.

- Cong tac cham séc vuron chudi trdng nam 2020: bon phén, lam co hang, phat co bang,
cat 14 gia, phun thudc BVTV.

- Cong tac cham séc vuon sau riéng trong ndm 2020: lam co gdc, bon phén thic, phun
thuéc BVTV.

9. Cﬁng tac khac:
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- Pang phdi hop véi don vi Tu van dé thyuc hién Bao cdo danh gia tac dong moi tmorng’_, o

tai Nha may (ban diéu chinh). CAO sU

- Cong ty, don vi da phdi hop véi Poan tu vin F SC cuia Vién phat trién rimg bén Vu'ngLAK
va Ching chi rimg (SFMI) thue hién cc hoat dong tu véan, tap huén, tham vin FSC FM v‘J = :\}f’
FSC CoC tir ngay 03-27/4/2023. | e

- Dang thyc hién vi¢c xdc dinh nhiém vy, thoi gian thyc hién, bo phén thyc hién ddi
"v6i céc biang chimg FSC FM theo b khung bang chiig ciia Tu van cung cap.

- TH chie thanh cong Dai hoi dong cb dong thuong nién 2023, thong qua céc chi tiéu
ké hoach san xuat kinh doanh nim 2023, thong qua ndi dung phén ph01 loi nhuan va trich
lap cac quy nam 2022, thu lao cia HDQT& BKS, stra d6i mot s6 diéu cua Diéu 16 Cong ty,

Quy ché ndi b vé Quan tri cong ty va théng qua chu truong lua chon cong ty kiém toan
BCTC nam 2023.

Trén day 1a bao cdo tinh hinh hoat dong san xuét kinh doanh thang 04/2023 cua cong

ty.
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